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Organization Reports

Executive Report

Randy Tatroe, TELECOOP Chair
The Telecommunications Cooperative of Colorado (TELECOOP) is a faculty-oriented coalition of public and private colleges and universities, K-12 school districts, private sector businesses and public television stations dedicated to the enhancement of educational opportunities through distance education.  The organization promotes distance learning through seminars and conferences and by acting as a clearinghouse for distance education resources. Its members represent the majority of the institutions of higher education in Colorado and a number of K-12 districts.

TELECOOP conducts training for faculty using distance learning technologies; introduces and showcases applications for new technologies, hardware and software; hosts a conference dedicated to distance learning and faculty development; provides a mechanism to reduce delivery costs for distance courses; and provides a forum for discussion and response to distance education issues.

Highlights of the 2003-04 academic year include:

· Organizing and sponsoring the 15th Annual TELECOOP Distance Learning Conference, e-Learning:  Expanding the Education Horizon, in Colorado Springs, Colorado. 
· Hosting demonstrations of Web Conferencing,  ResearchLine,  Quality Assurance in Online Education and the development of DU’s Visual Art Gallery Application software for presenting images in art history classes 

· Previewing Auraria Media Center’s mini-documentary production, “Wearing Hijab”, and others. 
TELECOOP action items for next year include:

· Organize and sponsor the 16th annual TELECOOP Distance Learning Conference. 
· Continue to explore distance education opportunities with universities in China; export completed curriculum and develop live, interactive courses. 
· Continue to work with the state legislature on issues important to higher education and distance learning. 
· Develop responses to key legislative issues relative to higher education and distance education. 
· Organize and sponsor two faculty professional development seminars. 
· Continue recruitment efforts. 
Conference Committee
Kim Larson-Cooney

The 15th Annual TELECOOP Distance Learning Conference, e-Learning: Expanding the Education Horizon, was held on April 14-16, 2004 at the Double Tree Hotel-World Arena in Colorado Springs, Colorado.  There were 160 registrants and CD ROM of the conference sessions was made available to every participant.

Conference attendees had the opportunity to earn non-credit certification in instructional psychology provided by Colorado Technical University, or graduate credits provided by Adams State College. The courses were intended to update online instructors and instructional designers on the latest methods, terminology, and research in the field.

During the awards dinner, Louis Beatty from Colorado Mountain College was honored as the Technology Support Person of the Year and Frank Vasquez from the Westminster Campus of Front Range Community College was honored as the Distant Educator of the Year.

Keynote speakers were Dr. Gary Shornack, faculty member and director of mentorship programs at the University of Colorado-Denver Business School; Dr. Carol A. Twigg, Executive Director of the Center for Academic Transformation at Rensselaer Polytechnic Institute; and Dr. Rolf C Enger, Director of Education at the United States Air Force Academy.
Our sponsors and exhibitors included Coast Learning Systems, Blackboard, Compaq Convention Training Lab, CCCOnline, International Learning Trust, INTELECOM and WebCT. 

TELECOOP 2003-04 Budget

	Revenue
	Line Item
	Line Item Detail
	 Revenue Amount 

	
	2003-2004
memberships
	26 X $75
	 $                1,950.00 

	
	
	
	

	
	
	Total Revenue
	 $                1,950.00 

	
	
	
	

	
	ROLLOVER June 30/03
	
	 $               9,091.00 

	
	
	
	

	
	
	
	

	Expenses
	
	
	

	
	ACT Teleconferencing Fee
	
	 $                     29.19 

	
	Econo Virtual Host Service
	12 months @24.95
	 $                   299.40 

	
	Maxam Dining Front Range
	Telecoop Meeting
	 $                   174.23 

	
	Elizabeth Kleinfeld
	Annual report
	 $                   700.00 

	
	Postage
	
	 $                       0.37 

	
	Auraria Media Center
	Expenses/meeting 5/28
	 $                   237.10 

	
	Rental of Phipps Mansion
	Telecoop Meeting
	 $                   350.00 

	
	
	
	

	
	
	Total Expense
	 $                1,790.29 


Retention Report Summary

2003-04 Student Enrollment in Telecommunicated Courses

During the 2003-04 reporting period, ten member institutions1 in TELECOOP reported reaching 40,460 students through the Internet, telecourses, and two-way video/two-way audio.  There was no report of courses offered using one-way video/two-way audio, two-way audio/audio cassette, OPTEL, video cassette, CD-ROM, or multimedia. The reporting period included Summer semester 2003, Fall semester 2003, and Spring semester 2004. The number of courses offered includes repeated and multiple sections. Retention reports from each institution are available from TELECOOP. 
Table 1 shows the comparison of 2002-03 and 2003-04 enrollments and number of courses offered. Numbers for 2002-03 are from ten member institutions. Numbers for 2003-04 are also from ten member institutions, though not necessarily the same ones. The enrollment figures for Academic Year 2003-04 show an increase of 311 enrollments from the total of 40,149 reported in the 2002-03 annual report. This represents an increase of .08%. The biggest change in enrollment is in Telecourses, with an increase of 57%, or 693 enrollments and a 49% increase in the number of course offerings.  Only the Internet posted a decrease in enrollment, dropping from 37,564 in 2002-03 to 36,895 for 2003-04 for a loss of just under 2%.  Two-Way Video/Two-Way Audio course offerings decreased by almost half in 2003-04, while posting a 21% increase in enrollment. 
Table 1. 2002 – 2004 Student Enrollment in Telecommunicated Courses

	
	Number of Courses
	Number of Enrollments

	
	2002-03
	2003-04
	Difference
	2002-03
	2003-04
	Difference

	Telecourses
	55
	104
	+49

+ 89%
	1216
	1909
	+693

+57%

	Internet
	1570
	1566
	-4

0%


	37,564
	36,895
	-669

-2%

	Two-Way Video/
Two-Way Audio
	231
	106
	-113

-49%
	1369
	1656
	287

+21%

	Totals
	1856
	1871
	-68

-4%
	40,149
	40,460
	+311

+1%



	
	


Note

	1
	The ten colleges that submitted data this year are Aims Community College, CCCOnline, Colorado Mountain College, Colorado State University, Community College of Denver, Metropolitan College of Denver, Morgan Community College, Pikes Peak Community College, Red Rocks Community College and the University of Denver. 
  

For the 2002-03 reporting period, nine colleges submitted data:  Arapahoe Community College, CCCOnline, Community College of Aurora, Community College of Denver, Colorado Mountain College, Metropolitan College of Denver, Morgan Community College, Pikes Peak Community College, and Red Rocks Community College. 




Table 2 shows the enrollment summaries and retention data by delivery medium. Of those enrolled, 17% withdrew from the course, 75% passed (grade of A, B, C, D, or audit), 7% failed, and .73% recorded an incomplete grade in the course.

Table 2.   2003-04 Student Enrollment in Telecommunicated Courses

	
	Number of Courses
	Student Retention Data



	
	
	Enrolled
	Withdrew
	Passed
	Failed
	Incomplete

	Telecourses
	104
	1909
	321 A M


	1191 M
	199 M
	76  M

	Internet
	1566
	23514 M
	4283  M
	17081 M
	1622 M R
	112 AC M R

	Two-Way Video/Two-Way Audio
	106
	1605
	257
	1212
	121
	10

	Totals



	1871
	27028 M
	4830
	20254
	1933
	198

	Percentages
	17%  A M
	75% M
	7% M R
	<1% A CM R


	***
	No figures provided

	A
	Aims Community College figures are not included in this total

	C
	CCD figures are not included in this total

	M
	Metropolitan State College of Denver figures are not included in this total

	R
	CCCOnline figures are not included in this total


2003-04 Student Retention in Telecommunicated Courses

Table 3 shows the retention data in percentages. The lowest withdrawal rates were in courses offered by Two-Way Video/Two-Way Audio (8%). The highest number of students withdrawing was found in Internet courses (19%). The highest percentage of students passing was found in courses offered through two-way video/two-way audio (84%). The lowest rate of students passing was in telecourses (66%). Telecourses had the highest failure rate, with 11% of students not earning a passing grade. The lowest failure rate was in Internet courses (6%). The highest number of incompletes was found in telecourses (4%). Online courses, and courses offered through two-way video/two-way audio had incomplete rates of 1% or lower.  

Table 3.  2003-04 Student Retention

	
	Student Retention

	
	Withdrew
	Passed
	Failed
	Incomplete

	Telecourses
	17%
	66%
	11%
	4%

	Internet
	20% M
	76% M
	    8% M
	1% 
M

	Two-Way Video/Two-Way Audio
	16%
	76%
	8%
	1%

	M
	Metropolitan State College of Denver figures are not included in this percentage


Table 4 shows a comparison of the overall retention totals in 2002-03 and 2003-04 for all delivery media. The table shows a 3% decrease in the number of students withdrawing from courses and a 5% increase in the percentage of students passing courses. The percentage of students failing decreased by 2% and the percentage recording incompletes decreased by 1%. 

Table 4. 2002 - 2004 Student Retention

	
	Student Retention

	
	Withdrew
	Passed
	Failed
	Incomplete

	
	2002
-03
	2003
-04
	+ or -
	2002
-03
	2003
-04
	+ or -
	2002
-03
	2003
-04
	+ or -
	2002
-03
	2003
-04
	+ or -

	Telecourses
	16%
	17%
	+1%
	65%
	66%
	+1%
	13%
	11%
	-2%
	4%
	4%
	No 
Change


	Internet
	12%
	20% M 
	+8%
	75%
	76% M
	+1%
	12%
	8% M
	-4%
	1%
	1% M
	No 
Change


	Two-Way Video/Two-
Way Audio
	5%
	16%
	+11%
	91%
	76%
	-15%
	3%
	8%
	+4%
	1%
	1%
	No 
Change


	Overall
	12%
	21%
	+9%
	76%
	86%
	+10%
	11%
	8%
	-3%
	2%
	1%
	-1%


	M
	Metropolitan State College of Denver figures are not included in this percentage


Retention Data by Medium and Institution

Tables 5 through 7 show the enrollment and retention data supplied by the institutions for each medium. The information in tables 5 through 7 was summarized in tables 1 through 4 for the purposes of comparison. 

Telecourses

Telecourses are also called college by video courses. 

Table 5. Telecourse summary 

	Semester
	College
	Number of Courses
	Student Retention Data

	
	
	
	Enrolled
	Withdrew
	Passed
	Failed
	Incomplete

	Summer 2003
	Colorado Mountain College
	31
	532
	104
	348
	59
	21

	Fall 2003
	
	30
	561
	93
	393
	48
	27

	Spring 2004
	
	36
	694
	124
	450
	92
	28

	Summer 2003
	Metropolitan State Community College of Denver

	1
	29
	***
	***
	***
	***

	Fall 2003
	
	3
	50
	***
	***
	***
	***

	Spring 2004
	
	3
	43
	***
	***
	***
	***

	Totals
	104
	1909
	321 M

	1191 M

	199 M

	76 M


	Percentages
	17% M
	66% M
	11% M
	4% M


	***
	No figures provided

	M
	Metropolitan State College of Denver figures are not included in this total


Internet

Internet courses are also called online courses or Web-based courses. 

Table 6. Internet summary 

	Semester
	College
	Number of Courses
	Student Retention Data

	
	
	
	Enrolled
	Withdrew
	Passed
	Failed
	Incomplete

	AY 2003-04


	Aims Community College
	86
	1239
	***
	883
	356
	***

	Summer 03
	CCCOnline
	***
	3367
	1023
	2742
	***
	***

	Fall 03
	
	***
	4656
	1119
	3540
	***
	***

	Spring 04
	
	***
	5380
	1045
	4374
	***
	

	Summer 03
	Community College of Denver
	***
	***
	***
	***
	***
	***

	Fall 2003
	
	178
	1104
	316
	674
	114
	***

	Spring 2004
	
	177
	960
	145
	626
	189
	***

	Summer 03
	Colorado Mountain College
	14
	152
	39
	91
	9
	13

	Fall 2003
	
	17
	265
	62
	156
	30
	17

	Spring 2004
	
	16
	283
	51
	159
	43
	13

	Summer 03
	Metropolitan State College of Denver†
	127
	2530
	***
	***
	***
	***

	Fall 2003
	
	240
	5186
	***
	***
	***
	***

	Spring 2004
	
	263
	5716
	***
	***
	***
	***

	Summer 03
	Morgan Community College
	37
	65
	6
	47
	12
	0

	Fall 2003
	
	67
	126
	8
	104
	14
	0

	Spring 2004
	
	75
	130
	7
	102
	21
	0

	AY 2003-04
	Pikes Peak Community College
	100
	3390
	307
	2584
	471
	3

	Summer 03
	Red Rocks Community College
	40
	664
	78
	474
	70
	14

	Fall 2003
	
	52
	811
	77
	525
	144
	22

	Spring 2004
	
	77
	922
	103
	611
	149
	30

	Totals
	1566 R
	36895
	 4283 A M
	17081 M
	1622 MR


	112 ACMR



	Percentages
	20% A M
	76%  M
	    8% M R
	1% 
ACMR


	***
	No figures provided

	A
	Aims Community College figures are not included in this total

	C
	CCD figures are not included in this total

	M
	Metropolitan State College of Denver figures are not included in this total

	R
	CCCOnline figures are not included in this total


Two-Way Video/Two-Way Audio

Two-way video/two-way audio courses are also called interactive video courses, Interactive Video System (IVS) courses, and video conferencing courses. 

Table 7. Two-Way Video/Two-Way Audio

	Semester
	College
	Number of Courses
	Student Retention Data

	
	
	
	Enrolled
	Withdrew
	Passed
	Failed
	Incomplete

	Summer 2003
	Colorado Mountain

College
	7
	66
	7
	56
	2
	1

	Fall 2003
	
	9
	106
	82
	10
	11
	3

	Spring 2004
	
	8
	102
	76
	6
	14
	6

	Summer 2003
	Morgan Community College
	0


	0
	0
	0
	0
	0

	Fall 2003
	
	27
	442
	5


	430


	7


	0

	Spring 2004
	
	29
	472


	13


	445


	14


	0

	AY

2004-04
	Pikes Peak Community College
	26
	417


	74
	265
	73
	0

	Totals
	106
	1605
	257
	1212
	121
	10

	Percentages
	16%
	76%
	8%
	1%


Other Media
This year seven of the nine reporting institutions offered hybrid courses.  Each institution has a unique definition of “hybrid,” but all definitions stipulate that the course is delivered in at least two different modes and that one of these modes involves telecommunication.  For example, at Red Rocks Community College, a hybrid course meets on campus for face-to-face meetings for approximately half of the meetings and completes the other half of the meetings online. At this time, TELECOOP does not collect enrollment or retention figures for hybrid courses. 

Morgan Community College continued this year to offer Guided Study courses, a “learner-centered independent study program that allows students to study anytime, anywhere with weekly interaction with faculty via the Internet.”
College Reports – Narratives

Aims Community College

Jean Otte
In 2003-04, Aims Community College developed and offered 162 online, hybrid and blended courses.  At Aims, hybrid classes have one face-to-face meeting and all other sessions are online. Blended courses meet more than once face-to-face and have some online sessions as well. The number of face-to-face sessions varies with courses and professors.  Of the nearly eight thousand students who have taken distance courses at Aims Community College, more than five thousand achieved a grade of C or better, for an overall success rate of sixty-six percent.  
Aims’ distance courses were offered exclusively through the online course management platform, WebCT.  Aims offers thirty-one faculty workshops and online training courses which focus on both pedagogy and technical issues.  Sixty-six faculty members and ten staff members have been trained in the use of WebCT.  

CCCOnline

Donna Welschmeyer

In 2003-04, CCCOnline enrollment grew by more than forty percent overall.  Enrollment in science courses increased most dramatically, followed closely by arts and humanities classes.  The CCCOnline staff has been busy re-assessing our infrastructure in student services and instructional support, redefining roles and implementing technology solutions to many previously cumbersome tasks in order to keep pace with this growth trend.  These efforts have yielded a new automated course duplication process, a new faculty support center, and more rigorous training standards for faculty among other things.

These ongoing revisions to the CCCOnline program contribute to our focus on quality education and helped to produce significant achievements in the 2003-04 Academic Year.  First, WebCT has adopted two CCCOnline pedagogy workshops for inclusion with their own nationwide online training.  In another exciting event, CCCOnline is the recipient of the 2004 WCET (Western Cooperative for Educational Telecommunications) WOW! award for “Outstanding innovation, quality improvement, or other achievement in the use of educational technology tools or techniques to educate (or support the education of) students.”  Finally, Merlot (Multimedia Educational Resource for Learning and Online Teaching has adopted CCCOnline’s Virtual Speaker Bureau (http://taste.merlot.org/projects/vsb/).

To further improve our delivery of quality education to students, CCCOnline is working to develop partnerships with various state agencies and other community colleges both in Colorado and the region.  In partnership with four state agencies including the Colorado Department of Labor and Employment and the Colorado Department of Education/Adult Education and Family Literacy, CCCOnline will work to develop and deploy a “Skills Academy” for students transitioning from the adult education provider to the community college.  A second partnership between CCCOnline, The Community College of Denver, and Central Arizona College has begun with the conversion of two of CCD/CCCOnline’s nursing courses to the Blackboard format for delivery to CAC. CAC is also interested in other prerequisite and nursing courses.
These innovative partnerships in concert with our continuing and constant assessment of the quality of our service should allow CCCOnline to maintain our trend of enrollment increases into the foreseeable future.
Colorado Mountain College

Daryl D. Yarrow

Overall enrollments in distance learning courses increased slightly in 2003-04 over the 2002-03 academic year.  Colorado Mountain College (CMC) provides distance learning courses for degree and personal enrichment purposes via three primary instructional methods:  TeleWeb, Web, and Interactive Video. For all three delivery methods, the maximum class size is 25.  

CMC’s course management system is Blackboard.  The student information system is Datatel.  CMC Distance Learning staff members are working to effectively integrate the two platforms, while Distance Learning instructors are working to integrate more of Blackboard’s features into their courses.    

Throughout CMC, classroom/web hybrid courses are increasingly popular with faculty and students.  At CMC a hybrid course is defined as one that combines two or more of the stand-alone instructional methods.  In distance learning, the most common hybrid is web/interactive video.  Presently, several accounting and Spanish courses are delivered in this method.  

Currently CMC offers the video content for eight TeleWeb courses on DVD as well as standard video tape.  This has been a great asset to the students who use this format.  More video programs will be added on DVD each semester. 

CMC has active partnerships with Arapahoe Community College (ACC) and Mesa State College (MSC).  The partnership with ACC is for delivery of a paralegal associate’s degree program.  ACC paralegal courses are taught over the interactive video system, originating from CMC’s Rifle Campus.  Mesa State College delivers courses for a bachelor’s degree in elementary education via microwave technology to a classroom at CMC’s Spring Valley Campus.

Faculty training takes many shapes at CMC.  Annually, the District Media Center (part of the Distance Learning Department) coordinates and hosts a “Spring Technology Training,” at which workshops covering various aspects of teaching with technology are presented.  CMC’s Blackboard administrator conducts numerous group and individual training sessions for faculty.  Additionally, the Center for Innovation in Teaching and Learning conducts training sessions and provides online tutorials and resources in many subject areas.

During the report period, 64 different faculty members taught distance learning classes at CMC.  Forty-four (68.8%) of these instructors were adjunct faculty.  For all distance learning delivery methods, 64.5% of our classes were taught by adjunct faculty members.  Of the 44 adjunct faculty who taught courses during the report period, 14 (31.8%) were new to CMC’s distance learning program.  Three (15.0%) of the 20 full-time faculty taught CMC distance learning courses for the first time.  Three of the “new” instructors developed and were teaching first-time distance learning offerings.  Removing these faculty from the equation, the effective turnover rate for faculty teaching CMC’s standing distance learning curriculum was 23.0% from 02-03 to 03-04.

The pay rate for adjunct faculty is the same at CMC for both distance learning and classroom courses.  The starting pay for an adjunct instructor with a master’s degree, teaching a typical three-credit course, is $1372.50.  Additional pay is available based on completion of a CMC effective teaching course, semesters taught, and continuing education.  For full-time faculty, distance learning courses count toward their load the same as classroom courses.

 Colorado State University

Al Powell

Financial challenges and the imminent move to enterprise status are motivating departments and faculty at CSU to look for additional sources of income, making the environment for funding more competitive and increasing interest in distance education options.  
In academic year 2003-04, CSU’s Distance Degrees program offered 215 courses with total enrollments of 2,666.  CSU does not currently track student retention rates for Distance courses, but is assessing methods of doing so.  We anticipate submitting these numbers for the next annual report.

Distance course sizes vary from 1 or 2 per term (open-entry correspondence courses) to 20+ students per term in some popular online courses. The average is probably between 8 and 12.

Distance courses at CSU are delivered through a variety of methods and media:  online, correspondence, videotape and Interactive Video.  A hybrid class is considered to be a class using more than one medium: face to face and online, online and videotape, correspondence and online, etc.  DVDs and CD-ROMs have been available for use in any of these course delivery methods for several years.  All online courses (more than two thousand) are managed through WebCT.  
Training in distance education skills and topics is entirely optional at CSU; workshops and other events are offered. CSU recommends that faculty interested in using WebCT first take at least one workshop to familiarize them with the course interface. An increasing number of faculty have begun to use WebCT for basic functions in traditional classroom courses.

Most distance courses are taught by regular CSU faculty. In-load teaching pay is arranged by departments, and faculty are normally paid by the course, not by the student. Most distance courses are taught as overloads, so faculty receive additional pay for teaching them. Distance course tuition is divided according to agreed-upon formulas, so pay for distance courses is essentially based on the number of enrollments in each course. As money becomes tighter, more departments are using Ph.D. graduate students as online teachers so that the course revenues can help to pay for their assistantships.  Furthermore, Continuing Education is now working with departments to find qualified adjunct instructors to administer some distance courses.

Faculty turnover/retention has not been a significant issue at CSU.  In some cases, 

CSU is beginning to acquire distance course materials from commercial sources such as Intelecom and has been successful in convincing departments to adopt those courses for credit offerings. There is interest in such acquisitions as a way to increase departmental income and provide financial support to graduate students who can teach lower division courses online. 
Denver
 University 
Paul Novak

During the 2003-04 academic year, the University of Denver offered distance learning courses through its University College (UCOL).  The college has consolidated degrees under three main areas – Master of Applied Science, Master of Professional Studies and Master of Liberal Studies. There are concentrations within each area to identify the main field of study. 

One such concentration is Environmental Policy and Management (EPM).  The EPM online concentration was launched in 1996 and attracts students from as far away as China and Antarctica. 75% of the degrees conferred in the EPM concentration were to students who never stepped foot on campus.

Enrollment in distance courses at University College is rising at 15%-20% per year as more classes and concentrations are offered. Our 2003-04 online enrollments represented almost 30% of total UCOL enrollment – our highest percentage ever. Of the programs we actively promote for online degrees, EPM, TELE, GIS, and MOTM enrollments have risen about 40% over the last two years.  More and more instructors are becoming interested in putting classes online, and our students are expecting more online sections.

DU uses Blackboard 6.0 as their online course management platform to deliver online courses.  Blackboard is also widely used as a web-based supplement to traditional face-to-face and hybrid courses.  DU defines a hybrid course as a course that combines traditional classroom meetings with an online component.  Each year more and more instructors are including audio, video, and interactive tutorials and quizzes into their web-based and web-enhanced courses at DU.

DU has used two very exciting Web-based educational applications for a full year, the DU Portfolio Community and DU Visual Art Gallery Application.  The DU Portfolio Community takes advantage of the power of today's technology to support academic program and student assessment, electronic portfolios for students, faculty and staff, and community discussion. The portfolios and discussion forums provide a mechanism for unprecedented levels of sharing and communication within the DU community as well as with the world beyond the campus.  For more information, check out the portfolio home page at http://portfolio.du.edu. 

DU Visual Art Galley Application (DU VAGA) is a web-accessible, searchable database of information about the image collection at DU’s School of Art and Art History. With this exciting new application, enrolled students and faculty will have round-the-clock access to the images used in courses. DU VAGA Course Galleries include an optional discussion board, to provide professors and students with opportunities to continue scholarship and critical discussion of visual culture outside of the classroom.  More information can be found at http://ctl.du.edu/arthistory/welcome/.  Both applications have been well received by the University community.

The Center for Teaching and Learning at DU offers faculty training workshops for Blackboard, DU Portfolio Community, and DU VAGA.  Workshop topics include Successful Teaching Methods, Evaluating Students and Programs, Maintaining Balance and Technology in Teaching.  Staff in the Center for Teaching and Learning also meets one-on-one with faculty to provide training and support on a variety of educational technologies available at the university.

There is a four-hour new faculty orientation; all new online instructors are required to meet with the Senior Instructional Designer (ID) to determine the best design for the course, and to discuss different delivery strategies; the ID is also available at instructor request for all instructors.

Overall, very little new technology is being used at University College, although one instructor won a grant to use Voice over IP 
for synchronous office hours/review. The CTL is piloting a digital content rights management system to manage the production, access and delivery of streamed and non-streamed video content.  

All faculty at University College are adjunct, and are paid $1500 per course for 10 students (class size is generally between eight and twelve). Pay rates for smaller or larger classes are adjusted accordingly.  Faculty retention is high. 

Metropolitan State College of Denver

Metropolitan State College of Denver

 offers several distance learning options including online, hybrid (combination of classroom meetings with web site learning), correspondence and telecourses. At this time all General Studies requirements are offered online and there is a plan to offer some degrees totally online. Online class offerings and enrollment numbers continue to grow at MSCD while telecourse offerings are being scaled back. The Instructional Technology Department is available for support to students and faculty for online classes and training. 
Morgan Community College

Don Estes

The 2003-04 academic year was one of change and transition for Morgan Community College (MCC), as Dr. Michele Haney, our new college president, took the helm during Summer 2003, and Betty McKie, our new dean of instruction, took over from Suzanna Spears during Summer 2004. While these changes have brought some new approaches to meeting the higher education needs of our service area in eastern Colorado, MCC continues to offer the flexibility of both web-enhanced and hybrid classes using WebCT, in partnership with CCCOnline. As our hybrid course offerings have expanded, MCC’s experience using WebCT has been a good one overall, with faculty training and student orientation in its use being two of the on-going challenges.

MCC continues to deliver our highly successful Guided Study courses as well as courses delivered over our three interactive television systems. With the growth of our Guided Study program, MCC is in transition to web-based systems of course delivery and student information collection. Our Guided Study courses comprise a learner-centered independent study program that allows students to study anytime, anywhere with weekly interaction with faculty via the Internet. 

Dr. Haney has created a new Distance Education/Technology Committee to review the status of our smart classroom technology and to revisit the on-going “connectivity” issue with our five college centers. MCC continues to explore the possibilities for an expanded interactive television network along the “I-70 corridor” of our service area (Bennett, Limon and Burlington). With the rapid growth of our nursing program in the Fort Morgan area, MCC is also exploring funding options for using technology to deliver our nursing program to the Yuma and Wray areas.

MCC continues to have good success in our partnership with Regis University to make several Bachelor of Science degrees available in the Fort Morgan area. Students who recieve an associate’s degree from MCC can finish the second two-years of a BS degree through Regis with online courses.

More information about Morgan Community College can be found at our web site (http://www.morgancc.edu) or by contacting Don Estes, Telelearning Coordinator, at don.estes@morgancc.edu

Pikes Peak Community College

Julie Witherow

The major trend in distance education at Pikes Peak Community College (PPCC) isn’t technically distance education at all; more and more faculty are using the Blackboard CMS to create web companions to traditional classes. In addition, PPCC is creating more true hybrid classes, which the college defines as a “planned reduction in seat time replaced by web-based activities.” In Spring 2004, there were about 6,000 enrollments in Blackboard, only about one third of them in fully online PPCC classes. 

This summer distance education director Julie Witherow developed a section of EDU 263—Online Teaching and Learning, a three-credit CCCNS-approved course which she will offer every semester. The college pays tuition for PPCC faculty through professional development funds, and it is considering making the course mandatory for those who want to teach online. Faculty who are developing hybrids or course companion web sites have taken the course as well. The course prerequisite is a basic knowledge of Blackboard, which faculty can gain by taking training workshops through Informational Technologies Support Services.

Fully online courses at PPCC are taught primarily by full-time faculty as part of load. Adjunct instructors and full-time faculty using the classes as overload earn the same pay as instructors in traditional sections. Class sizes are set the same as for traditional sections except in English composition, where classes are capped at 18 instead of the usual 20. Faculty turnover is generally low.

As mentioned above, PPCC uses Blackboard for its online classes and class components. A few faculty are experimenting with CDs in these courses, but the practice is not widespread at this point..

Finally, PPCC’s live interactive television courses continue, although enrollment in these classes drops as enrollment in web-based classes increases. The studio was remodeled over the summer to make it more useful and attractive for video-production and for airing non-class materials as well as for classes.  

 Red Rocks Community College

Rebecca Woulfe

Over the course of the 2003-04 academic year Red Rocks Community College increased tuition for online classes to $ 124.80 per credit hour ($56 more than classroom tuition), while posting incremental increases in enrollment.  Enrollment for Spring 2005 has shown an increase of 20%.

The other good news is that RRCC has received accreditation to offer a completely online Fire Science Management degree.  Accreditation for all AA degrees is pending.  RRCC has also facilitated an articulation agreement with Regis University for these fire science students to transfer their Red Rocks credit into a Public Administration Bachelor’s degree. 
Blackboard Basic Edition is our current Course Management System (CMS) and its use as a supplement for traditional classroom courses is the area of distance education which has grown most dramatically. The number of sections has easily doubled in the last two semesters as our faculty members become increasingly comfortable using technology and as more and more students request it.  Our conversion from WebCT to Blackboard went quite smoothly.
RRCC’s exploration of faculty compensation issues and value-added student services, like SmartThinking and Turnitin, has been put on hold until we hear from CCCS on the new structure for online classes
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