[image: image1.jpg]i Telecommunications Cooperative
for Colorado




2005-2006 Annual Report

Prepared by Travitt Hamilton
Telecommunications Cooperative for Colorado

2005-06 Annual Report

Table of Contents

	
	
	

	
	Organization Reports
	

	
	Executive Report

	1

	
	Conference Committee
	2

	
	Telecoop 2005-06 Budget 
	3

	
	
	

	
	College Reports
	

	
	Introduction and Summary
	4

	
	Reports
	

	
	Aims Community College
	6

	
	Colorado Community College Online (CCCOnline)
	8

	
	Colorado Mountain College
	10

	
	Colorado State University
	12

	
	Front Range Community College
	14

	
	Metropolitan State College of Denver
	15

	
	Morgan Community College
	17

	
	Pikes Peak Community College
	19

	
	Red Rocks Community College
	21

	
	University of Denver
	23

	
	
	

	
	Appendix
	

	1
	Member Institutions
	26

	
	
	

	
	
	

	
	
	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Organization Reports
Executive Report

Randy Tatroe, Telecoop Chair
The Telecommunications Cooperative of Colorado (Telecoop) is a coalition of public and private colleges and universities, K-12 education, private sector businesses, and public television stations dedicated to the enhancement of educational opportunities through distance education. The organization is faculty oriented and promotes distance learning through seminars and conferences and by acting as a clearinghouse for distance education resources. Its members represent the majority of the institutions of higher education in Colorado and a number of K-12 districts.

Telecoop conducts training for faculty using distance learning technologies; introduces and showcases applications for new technologies, hardware and software; hosts a conference dedicated to distance learning and faculty development; provides a mechanism to reduce Telecourse and satellite videoconference costs; and provides a forum for discussion and response to distance education issues.

Highlights of the 2005-06 Academic Year include:

· Organizing and sponsoring the 17th Annual Telecoop Distance Learning Conference in Estes Park, Colorado.

· Organizing and sponsoring a faculty seminar with presentations on:

· Useful Websites for distance educators

· DU’s software for organizing and presenting art history and other courses (Visual Art Gallery Application, or VAGA)

· MSCD’s Adventure of the American Mind project for digitizing and retrieving documents

Telecoop action items for next year include:

· Organize and sponsor the 18th annual Telecoop Distance Learning Conference.

· Continue to work with the state legislature on issues important to higher education and distance learning.

· Develop responses to key legislative issues relative to higher education and distance education.

· Consider organization name change.

· Have a technology demonstration at each meeting.

· Organize and sponsor one faculty professional development seminar.

· Continue recruitment efforts, especially in the K-12 area.

Conference Committee

Kim Larson-Cooney, Telecoop Treasurer

On April 19-21, 2006, the 17th Annual Telecoop Distance Learning Conference was held at the Holiday Inn and Conference Center, Estes Park, Colorado. Over 150 people participated in the conference.

The conference keynote presentations were made by David A Longanecker, Executive Director of the Western Interstate Commission for higher Education in Boulder, Colorado and Dr. Chere Gibson, Professor Emeritus at the University of Wisconsin-Madison.

During the awards luncheon, Andreas Polycarpou from the University of Denver was given the Distance Faculty of the Year Award and Joe Jones from Colorado Mountain College was presented with the Technology Support Person of the Year.

Hands-on sessions were combined with concurrent sessions reflecting the latest trends in e-learning for higher education, such as the use of digital primary sources in the classroom, effective meta-tagging, free and open source software, and the emergence of blogging, podcasting and other Web 2.0 applications as effective teaching and learning tools
Conference sponsors included Blackboard, Coast Learning Systems, Horizon Wimba, INTELECOM, and the Auraria Media Center.

Local colleges and universities continued to provide technical support and equipment to helped make the conference an exceptional value for attendees.

Telecoop 2005-06 Budget
Report Unavailable at Presstime
College Reports

Introduction and Summary
This year, rather than sending out questionnaires and getting and compiling numerical data, the editors of the report elected to conduct phone interviews with representatives of member institutions. This new methodology gave us the opportunity to mitigate several issues with the compilation of the report that had presented themselves over the last several years. Most notably, it was nearly impossible to get data from the same member institutions, or even from the same number of institutions, from one year to the next, rendering conclusions drawn from comparing the yearly data unreliable. 

The new methodology does not attempt to capture the same data, but rather to assess trends and to open a conversation among member institutions regarding the trends, issues and challenges we all face, and the courses we might take to meet these challenges. Thanks to all of you who participated in the interviewing process. 
Member institutions offer a wide-ranging menu of course delivery options. While CCCOnline offers courses exclusively over the Internet, the remaining institutions offered a variety of choices for students wishing to pursue distance education in Colorado. Delivery options reported for 2005-06 include the following: Online, Hybrid, IVS (Interactive Video System), Polycom Systems (see Aims Community College’s report for definition), TeleWeb, Correspondence, Video/DVD, Web-Enhanced Face-to-Face, and Telecourses.

Definitions of Hybrid courses (also called “Blended” at Front Range Community College, and “Flex” at Red Rocks Community College) vary widely from institution to institution. The baseline understanding of the term is that a Hybrid course consists of a combination of in-person and distance delivery. The most common iteration of this is the online/in-person Hybrid. Some institutions, (see Colorado Mountain College) allow for Hybridization of any of their distance courses with a face-to-face component. Red Rocks offers a classroom/computer lab Hybrid course.

The most common breakdown of seat time versus distance time is around 50/50, but no hard, fast rule or trend emerged from the interviews: Metropolitan State College of Denver offers a course delivery option, called “Mostly Online,” in which there is no regularly scheduled classroom time, but students may be required to attend sessions for testing. At the other end of the spectrum, several institutions offer Web enhancement to traditional classroom courses, usually through the WebCT or Blackboard course management system. 
Significant variation in levels and methods of training exist across the System, ranging from the relatively comprehensive to the mostly voluntary. The most common method for delivery training is loosely based on the Hybrid model, with institutions offering a mixture of online and face-to-face options. Online training (or the online portion of Hybrid training) is generally delivered using the WebCT/Blackboard course management platform. Most training programs touch on both technical and pedagogical issues. 
There is no consistent, System-wide consensus on faculty compensation for course development, or for how course delivery is, or should be compensated. As a rule, full time instructors are compensated for both course development and delivery as part of their standard load or as an overload. Some institutions compensate adjunct faculty at the standard contract rate, while others have a specific pay rate for distance educators.

Orientations for students enrolled in distance courses are conducted online or in-person, with varying degrees of responsibility on the part of instructors. Online instructors are often encouraged to meet face-to-face with their classes at the beginning of each semester and devote a part of that meeting to orientation issues. Some orientation is conducted via snail mail, specifically orientation for Correspondence courses.

Email and phone-based help desk support is widespread, with all institutions offering one or the other of these support options. These help desk options are offered during standard business hours generally, with some institutions offering after hours or weekend support as well. Aims Community College is in the early planning phase of implementing chat-based or Instant Messaging-based help desk support as well. The University of Denver offers online help desk support on a college-by-college basis. 

Several institutions also offer walk-in support during office hours, usually provided by that member institution’s Telecoop representative themselves.  There is a move afoot at the System level to contract with an outside vendor (Presidium Learning) for support, although nothing has been finalized at this point.

In the course of collecting data for this report, a variety of themes emerged as we began discussing the challenges distance educators, particularly those working in higher education, face in Colorado. Convincing instructors that distance education is pedagogically sound was a common concern, as was the need to improve the marketing of distance education to students. Many of the rural schools report infrastructure issues related to poor levels of broadband penetration in rural communities. 

System-wide challenges were also reported, specifically the conversion from Blackboard to WebCT/Vista for course management and the implementation of the Banner Student Information System.

These challenges were met across the board with enthusiasm, ingenuity and a sense of gratitude for the distance education community as a clearing house for ideas, and a source of moral support. Please see each responding institution’s narrative for details on the specific strategies they have put in place to address their respective challenges.
Distance education administrators appear to be fairly well integrated into the colleges at which they serve, with many reporting to academic deans, strategic planning committees, or high-ranking member of the executive such as Vice Presidents or Deans of Instruction, or Provosts.

Reports

Aims Community College
Jean Otte


Program Director of Education Technology


Aims Community College offers a variety of options for distance education, including Interactive Video System (IVS), Polycom Systems (where two IVS classrooms are connected using Voice over IP, or VOIP, technology), as well as standard Online classes.

IVS instructors receive eight hours of hands-on training, while online teachers are offered, but not required to take, ten hours of hands-on WebCT training. The WebCT training is an online class that includes eight modules delivered over ten weeks, and includes support in building online courses, pedagogy, sample syllabi and assignments, content communication tools, and a variety of evaluation tools. 

Distance instructors at Aims are compensated for both course development and course instruction. The compensation for course development in particular is handled in a variety of ways, from direct compensation through grants, to course releases or “reassign time.” Some funding comes from so-called special project moneys, some of which is becoming institutionalized. Distance course delivery is considered and compensated as part of the standard teaching load for full-time instructors, while adjunct instructors are paid fifteen dollars an hour for up to 10 hours.

At Aims, all distance classes are taught on the academic side; there are no distance courses associated with Continuing Education at present, nor are there currently plans for this. Students are required to attend one face-to-face session at the beginning of the semester, at which the syllabus, course tools, the instructor’s expectations, etc. are discussed. Although it is early in the process, a fully online degree path is in the planning phase for next fall. For the online degree program, no face-to-face orientation will be required, although we expect to require an online orientation.

Help desk support is provided by phone or email to distance students Monday through Thursday, from 7:00am until 10:00pm. We are in the early planning phases of implementing text or instant messaging for the help desk as well. 

Aims Community College faces two primary challenges when it comes to distance education. We serve a predominantly rural population, and so face some unique delivery challenges beyond the typical ones faced by all of higher education in the current environment. Many of these challenges are related to the rural infrastructure. The predominant issue in distance course delivery for our population is slow Internet connection speed. Most of our students enrolled in distance education programs are saddled with dial-up, so large file transfers can be a problem. Aims has purchased a streaming server to speed the transfer of larger files. The server is not fully deployed at this time, but we feel this is a step down the right path. 

Another issue has been student support. This year, however, has seen the decision to appoint a Director of Online Learning. He or she will bring together the major players at Aims and next semester we anticipate coordinating for our distance students’ access to services like financial aid and the library. 

The new Director will also oversee our communication to the college Administration. He or she will report to an academic dean, and will be involved in director and dean meetings. Currently, some reporting comes from Institutional Research and Effectiveness (IRE), and a student survey is given to faculty and the Administration on a semesterly basis. 

Colorado Community Colleges Online (CCCOnline)


Donna Welshmeyer

Director of Program Development


CCCOnline, as indicated by our name, delivers distance courses in a purely online format.

CCCOnline trains instructors in an ongoing series of online workshops, which are set up as online courses, augmented with one face-to-face meeting. The training courses consist of policy, procedures and WebCT/Vista instruction. This training course is required of all instructors before they can begin teaching. Additionally, there are mandatory follow-up workshops, also delivered over the Internet, which must be completed within one semester of beginning to teach at CCCOnline. After one semester, another workshop, on running online discussions, is required. There are also a variety of options for mandatory continuing professional development, including annual online workshops, or attendance at the annual fall conference.

Course development is compensated based on a 20 hour block of development time, typically 600 to 2000 dollars. If development takes more than 20 hours, the compensation may be renegotiated. Small course revisions are regarded as part of class load.

Faculty pay for course instruction is based on a two-tier (Matrix) system. Matrix 1 is paid 515 dollars per credit hour, plus 20 dollars per credit hour, per student for each student over 20 who is enrolled on the census date. Compensation for Matrix 2 is 592 dollars per credit hour, plus 25 dollars per credit hour, per student for each student over 20 who is enrolled on the census date.

There is a quality assurance element to determining faculty pay as well. Matrix 1 instructors are evaluated by students and their discipline chair on a regular basis to determine if they are qualified to move to Matrix 2. All of our instructors are adjunct; many of them teach elsewhere, are partially retired, or work in private industry in addition to teaching at CCCOnline.

CCCOnline orients students through our student orientation Website, a link to which is embedded in each individual course Website. Among other information, the site includes registration instructions, and WebCT/Vista information. Help desk support is provided by an assigned staff member who answers technical or student services questions over the phone or via email. We also offer two types of support for instructors: “Prof Help” is a general help desk serving faculty, while Vista Volunteers provides support for instructors in WebCT/Vista specifically.

The largest challenge facing CCCOnline for the 2005-06 Academic Year is our conversion to WebCT/Vista, plus the technical issues related to WebCT/Vista itself. We also face a challenge in keeping up with constant rapid growth. Currently, we have a daily conference call with Blackboard WebCT to work out the WebCT/Vista technical issues, and to take care of any backend programming that may be necessary. To handle growth, we work with Blackboard to add nodes, servers and bandwidth as necessary.

As CCCOnline is considered a consortium of the thirteen different Community Colleges, we report directly to the System office in monthly or bi-monthly meetings. The consortium has set up a conversion committee, to which we report regarding the conversion to WebCT/Vista.

Colorado Mountain College (CMC)
Daryl Yarrow


Division Director for Distance Learning


In addition to our community and residential campuses, Colorado Mountain College offers a Virtual Campus. CMC offers distance learning through Web courses and TeleWeb courses (organized through the use of a study guide, textbook, and video programs, and access to the course materials, the instructor and class discussions via the CMC Blackboard online system), Interactive Video System (IVS) courses, and Hybrids of the previous three delivery methods. Overall enrollment in distance learning courses for the 2005-06 Academic Year exceeded that for previous years.  

CMC instructors receive training in the use of the Blackboard course management system, which has typically been offered as a three hour block of classes for beginners, and an additional three hour block of advanced training. Instructor training in the pedagogically-sound use of technology in instruction will continue to be an area of emphasis in the future at CMC.  Each spring, the college conducts a technology training in-service that offers workshops on instructional technology. Additionally, the District Media Center is active in producing instructional videos for faculty training.

Instructors at CMC are paid a stipend for Web course development. Adjunct faculty are paid at the same rate for distance courses as for classroom courses. For full-time faculty, distance learning courses and classroom courses count equally toward their class load.

Students in distance courses are oriented by their instructors for that particular course. The instructor is responsible for deciding whether video, email, or instructions posted on the course Blackboard site are most appropriate for any particular class. Help desk support for the 2005-06 Academic Year was provided by a full-time Blackboard System Administrator. That position is now open and CMC has contracted with Presidium Learning, a private customer support and contact center management firm, to provide round the clock technical support for all Blackboard users (students, faculty and staff). CMC also maintains an internal help desk to respond to student and faculty general IT and technical issues.

A number of challenges face Colorado Mountain College regarding the development and delivery of distance education courses: improving faculty orientation and training, improving student advising, coordinating distance course offerings with our seven physical campuses.

CMC has undertaken the following actions in order to meet the challenges just outlined: A reorganized faculty development team is looking at ways to improve faculty training. We are looking at ways to provide additional student advising services over the Web, although campus-based Student Services Counselors currently do an admirable job of advising students who are enrolled in distance learning classes. In order to coordinate course development, we attempt to involve administrators and faculty from all of our campuses when planning distance learning offerings. Distance learning has been effectively used at CMC to offer courses that would not generate sufficient enrollment if offered in the classroom on just one campus. 

In order to keep lines of communication open to the college administration, the Distance Learning Committee meets once a semester in a meeting open to all interested parties. Attendance is generally a good cross-section of the CMC community. Additionally, the Division Director for Distance Learning serves on the Council for Instruction with other instructional supervisors from across the college. Information on distance learning is regularly shared or promulgated at these meetings. Distance learning FTE is included on an institutional report showing FTE from all locations.

Colorado State University (CSU)
Al Powell


Director of Distance Education Development


CSU offers 4 types of distance delivery: Online, Correspondence, Videotape and DVD. There is no formal training for distance instructors, who are CSU faculty or adjuncts. WebCT workshops are available but optional. 

At CSU, distance instructors negotiate their compensation for course development with the University. Sometimes this means they are not compensated directly; in such cases, ownership of the course materials remains with the instructor. The University is attempting to standardize course development compensation at around 1000 dollars per academic credit.

Course instruction compensation varies according to program at CSU. Ten percent of all revenue is taken off the top, and then split with the departments 50/50, 60/40, or some other variation, depending on the program and agreement. Departments are then responsible for negotiating compensation packages with their instructors.

Currently CSU offers no orientation for students, which the University regards as a big gap in student services. We do offer desk support, which is available on weekdays from 8:00am to 10:30pm and noon-5:30pm on weekends.

CSU faces several challenges in developing and delivering distance education. 

There is a constant conflict between resident teaching and research, and continuing education. Faculty members get no credit for teaching distance courses, which is a real dis-incentive. In fact, some deans actively restrict the supplemental pay that faculty can receive for teaching distance courses, which effectively prohibits them from getting involved in teaching for continuing education. We are attempting to remedy this situation, as we believe it's an unintended consequence of new policies.
It has been difficult convincing the faculty at large that distance education is important. The University works with those who want to participate, but then depends on them to evangelize and bring others onboard. This (along with the credit and compensation issues) leads to the conclusion on the part of faculty that the University doesn't place a high priority on distance education, and so neither does faculty.
Another result of the ad hoc nature of the University’s support is that there is no instructional design support for distance courses. As a consequence, distance faculty often flounders. Most succeed eventually, but not all.
There isn't enough development money to motivate large numbers of the faculty. The University works with individual faculty members as “targets of opportunity” present themselves, but this is necessarily a bit ad hoc. We will also work with departments as opportunities present themselves, but again, this tends to be ad hoc, rather than systematic, in nature.

CSU has attempted to meet these challenges by working through them one by one, keeping the ear of top administrators and the Provost, and being careful to seek constructive solutions, rather than pointing fingers and being negative. Some of these issues are out of our control (computing support), while others will take years to resolve 
(promotion & tenure).

We keep the Administration informed of our activities by reporting to the Strategic Planning Committee regularly. Anything, anything positive that happens in continuing education or with our distance programs is reported to the Provost and the President immediately.

Front Range Community College (FRCC)
Jon Johnson


Online Learning


Front Range Community College offers three course delivery options for distance education: Online, Hybrid (also called Blended courses), and Flex-a-Course. Online courses are delivered over the Internet via the WebCT Vista course management system. Hybrid courses have a roughly 50/50 split between classroom and online time. Class Websites include lecture materials, discussion boards, online assignments, quizzes, and tests. Hybrid science classes often cover course content online and laboratory work in the physical classroom.

Flex-a-Courses are self-paced classes with instructor support available during non-mandatory scheduled class times. Students are required to meet with an instructor for an orientation before class work begins. After the initial meeting, course work may be submitted according to agreements worked out between the student and her instructor. It is not necessary for the student to come to campus.

FRCC instructors are trained using a mixed method approach, combining online and in-person training. Online faculty are monetarily compensated by the hour for their training. 

Instructors who are preparing existing classes are not compensated for course development; this is regarded as part of their standard load or contract. A course development stipend is available for instructors developing courses that have not been offered online at FRCC before.

When it comes to orientation, FRCC students have the following options. A completely online orientation is offered through the Colorado Community College System (CCCS), or they may opt for one of several on-campus, in person orientation sessions.

Students are provided help desk support Monday through Friday, from 8:00am to 5:00pm, after which they may leave a voice message. Our support includes both login and technical help.

To maintain good communication with the college administration, FRCC faculty discipline chairs nominate an Online Faculty Lead to coordinate online course offerings within each discipline, and to report to the administration. Organizationally, Online Learning reports to the Vice President of Student Learning. The Dean of Online Learning participates in college-wide meetings of the Deans’ Council and collaborates with the campus-based deans regarding online courses and programs. Online faculty also participate in the Curriculum Committee and the Academic Procedures and Guidelines Committee. Finally, we have a Student Success Coordinator who works with college advisors to make sure students are informed about online offerings.

Metropolitan State College of Denver (MSCD)
Shelly Juergens


Coordinator, Metro North Operations


Metropolitan State College of Denver (MSCD) offers five different delivery options for students who wish to pursue distance education: Online, Mostly Online, Hybrid, Telecourse and Correspondence. 

Online classes are delivered over the Internet, while Hybrid classes are defined as having some combination of classroom time, and Internet time. MSCD also offers Mostly Online courses, which differ from Hybrid classes in that there is no regular, required class meeting; students may be required to take in-person exams, for example.  Telecourses meet in person five times per semester. The remainder of the class is composed of studio time. Telecourse content is delivered through KRMA, Channel 6. Correspondence classes are self-paced and instructor-guided, and can be delivered via email or traditional mail. Correspondence and Telecourses are offered through MSCD’s Extended Campus program, which also coordinates Weekend Options and alternative venues to degree completion.

Most of the training for MSCD’s distance educators takes place online, through the Department of Instructional Technology. There is no formal training for Telecourses; the skill set is seen to overlap significantly enough with traditional classroom education that no additional training is deemed necessary. Training for Correspondence courses is delivered via email or snail mail, over the phone, or in person.

Online instructors for MSCD earn release time for developing Hybrid and Online courses. Instructors developing Correspondence courses earn a small stipend. No new Telecourses are currently under development. Online and Hybrid course delivery is counted as part of the standard teaching load for full time faculty, while instructors of Correspondence classes are compensated on a per student basis. Telecourses are compensated at the adjunct rate of approximately $2000.00 per class per semester.

Students enrolled in classes online are oriented via a self-survey over the Web, with an optional class meeting for Hybrid and Mostly Online courses. Telecourse students are required to attend the first of the five in person meetings, which is an orientation session. Other orientation for Telecourse is delivered from the Website, where students follow a link to general information about Telecourses, and the Extended Campus.

Orientation for Correspondence courses consists of information on the Website, in a brochure and in a packet of introductory material each student receives upon registering for a Correspondence course. Narrative on the Extended Campus Website is linked to the course Website. 

MSCD offers fairly comprehensive help desk services. The Metro North Office serves as the hub through which all help desk support is run and where all support decisions are made. From Metro North, help desk duties are farmed out to other centers: the Department of Information Technology runs a phone-based help desk for tech issues related to Online, Mostly Online and Hybrid courses. For content issues, students contact the course instructor. The Metro South Offices handle help desk support by phone for Telecourses, while there is no significant help desk support for Correspondence classes, aside from the occasional need for word processing help. 

To maintain communication with MSCD’s administration, the Director of Extended Campus, Carol Svensen, reports to the Provost twice a month to review any and all aspects of the distance education programs.
Morgan Community College (MCC)
Don Estes


Telelearning Coordinator


Morgan Community College currently offers six delivery options for distance education. 

· Online, a fully Web-based option, offered through CCCOnline; 

· Hybrid, offered through WebCT/Vista (MCC defines a Hybrid course as having reduced seat time, replaced by a distance delivery element. Instructors decide how much face-to-face time is appropriate for a given class.); 

· Web Enhanced face-to-face courses, which offer a smaller WebCT component than Hybrid courses; 

· Interactive TV, which is delivered over four independent networks (two of which originate in Fort Morgan, one in Limon, and one in Bennett), serving Nursing students in Fort Morgan and Ray, as well as area high schools and their associated communities. Funding had been requested to pay for interconnecting these networks. It was granted and then revoked;

· Telecourses are offered through Rocky Mountain PBS;

· Guided Study/Correspondence, which is conducted via traditional (snail) mail or email, and consists of mediated one-to-one interaction between instructor and student. This is discouraged, but allowed per instructor request.

Overall, MCC's training structure is less formal than many of the larger schools’. We offer three methods of instructor training: one-on-one training, group classroom instruction, or WebCT-based through CCCOnline. The instructors, as a rule prefer the one-on-one training, which is the most thorough, but least efficient method. 

Instructors are compensated for development of distance courses under their standard class load, although there are occasional exceptions to this rule. Course instruction or delivery is compensated for full-timers as, again, part of their standard class load, and for adjuncts, as a standard contract.

Methods of student orientation are largely left up to the instructors, as MCC has no formal, across the board orientation. By definition, it is often difficult to get distance students and their instructors together, although some instructors do set up a face-to-face meeting. We have found generic orientations covering several classes to be ineffective. Don Estes, MCC's Telelearning Coordinator, takes a very active role in the orientation process, visiting Hybrid course classrooms at instructor request, and offering orientation office hours for distance students during the first month of the semester. CCCOnline offers an online student orientation, which MCC students can access through a link on our Website.

Help desk support is also offered by Mr. Estes. For all intents and purposes, he is the help desk, although student services, the library and distance instructors are also available to students who have technical issues. At the beginning of each semester, a letter is sent to all registered distance students in possession of a valid email address, encouraging them to call or visit Mr. Estes in his office. Students are able to get more thorough help with their tech issues this way than with email help, because Mr. Estes is able to solicit more complete information. At this time there is no plan to offer Instant Message (IM) or chat-based help desk support.
The largest challenges facing Morgan Community College are the adequacy of faculty training and the effectiveness of delivery media, especially WebCT. Students are still learning to learn in these relatively new and untested ways. On a more mundane level, WebCT/Vista has presented some technical issues (login, navigation, slow Website). Finally, MCC has a largely rural population and broadband penetration is low, making the online course delivery options occasionally frustrating, due to slow connections and page-loading times. This seems to have become less of a problem over time.

The administration is kept abreast of our activities through mostly in-person reporting from the Telelearning Coordinator to the Dean of Instruction. This is possible because we are a fairly small institution. The Dean of Instruction is also on the same WebCT committee as the Coordinator, so no further communication on issues discussed in this committee is necessary.

Pikes Peak Community College (PPCC)
Julie Witherow 


Director of Distance Education


Pikes Peak Community College offers three delivery options for distance education courses: Online, Hybrid, and Live Interactive Television. Our largest growth this year has been in the area of Hybrids (last year’s greatest growth was in Online classes). PPCC defines a Hybrid class as a planned reduction in “seat time.” Fifty percent classroom, fifty percent online is typical, but the spread can be as much as thirty/seventy. 

Interactive Television is a live course transmitted from our own studio via fiber optics to local cable distributors. Students can call in during class with questions and comments. Online classes are fully Web based; we are in the process of transitioning from Blackboard to WebCT, which should be fully accomplished by the summer. Additionally, many traditional classes use Blackboard/WebCT to support their classroom material.

PPCC has a fairly comprehensive training program for distance educators, touching on both technical and pedagogical elements. Distance instructors are required to take a one to three hour software training course through WebCT (EDU 263). The class is primarily online, although there is a face-to-face component as well. In the past this course had a relatively even split between software training and pedagogy; currently we concentrate on pedagogy (learning theory, constructivist course development, reading skills, and course design).

There is also a three credit hour CCCMS (Colorado Campaign for the Civic Mission of Schools) approved class, designed by a PPCC Dean, which is required, but, which some instructors are grandfathered out of. This class can also be taken by vocational instructors in order to upgrade their licensure. Finally, during the week before classes begin, Julie Witherow sponsors walk-in training in her office for instructors who have last minute questions.

PPCC pays instructors for the development of up to three credit hours at the going adjunct rate (although there are exceptions to this). For course instruction, full timers are paid for distance courses as part of their standard load, or as an overload. Adjuncts are compensated as a standard contract, unless the class is exceptionally large. Overall, this tends not to be the case; our online class size is consistent with our traditional class size.

PPCC orients 10,000 students per term. It is difficult to reach all students who are seeing a distance component in their classes (we include online students, Hybrid students and students taking traditional classes with WebCT support in our distance orientation). We conduct one orientation at each of our campuses at the beginning of the semester. The orientation is advertised on our Websites, on individual class Websites, and by email to all students registered for distance courses. We also conduct drop-in orientations at the main campus during the first few weeks of the semester. Instructors who have classroom time are encouraged to conduct orientations for the online components of their classes at this time. 

As with all the schools in the System, we are very busy with student requests for help early on in the semester, with a fairly rapid drop in demand after that. It is our understanding that the System as a whole is investigating the possibility of centralizing help desk support through a company which manages call centers. Currently, PPCC’s help desk functions with a small staff of one to two administrative work study employees, who are on duty from 8:00am to 5:00pm Monday through Friday. Students call with questions, leave a message and are called back the next day. There is no official help desk support for instructors. They may call Ms. Witherow with technical questions.
PPCC faces several challenges in administering and delivering distance education, the most significant of which is making contact with the students and conveying to them the importance of some seemingly minor, but actually important concepts (passwords, etc). We also face a challenge in achieving a balance between course consistency and instructor freedom. Online instructors use WebCT much differently than Hybrid or support users, and it’s a constant challenge to allow innovative strategies for integrating distance education components to flourish, while maintaining a consistent level of instructional quality. And on a merely technical level, as we move to WebCT from Blackboard, we’re finding that some tasks are more difficult, for example, accessing individual classes. This contributes to the difficulty described above in maintaining consistency in the quality of course instruction. 

Finally, the volume of significant changes at the System level has created some real challenges for us. The adoption of Banner and the conversion to WebCT have presented often vexing problems, many of which will likely require long-term efforts to assess and eliminate. On the other hand, this has been one of those issues that has drawn Colorado distance educators closer together, as we work jointly to overcome these hurdles.

PPCC deals with these challenges through extensive student orientation, thorough instructor training, improvement of reading skills (not that our students and instructors have literacy issues, but we have found that “we” are not careful readers; many of our help desk questions—from instructors as well as students—could be answered with a closer reading of syllabi, instruction sheets, etc).

Achieving consistency has been a work in progress. Faculty report to the department or dean, who are responsible for evaluating classes. It is difficult to train people to evaluate (and to prioritize) online classes. We have tried to disburse guidelines for online course evaluation, but this remains the weakest aspect of our program. Overall, our instructors are doing a very solid job: completion rates for distance courses at PPCC are nearly identical to those rates for traditional courses.

In order to maintain communication with the college administration, Ms. Witherow attends three dean/director meetings per month, which are also attended by the Vice President of Instruction. PPCC has done an admirable job of integrating distance courses and the concept of distance education into the departments, and this helps to maintain communication between instructors and those to whom they answer.
Red Rocks Community College (RRCC)
Rebecca Woulfe


Learning Designer


Red Rocks Community College (RRCC) offers three options for distance course delivery: Online, Hybrid (or Flex), and Telecourse. Online classes are fully Internet based. Hybrid or Flex classes include any course that replaces classroom time with another delivery method. There are two types of Hybrids: online/classroom and classroom/computer lab courses. Telecourses are instructor-led, and self-directed classes wherein students view a video and then do standard classroom assignments based on the content of that video.

Distance educators at RRCC are trained in face-to-face workshops, one-on-one sessions, and online. During the online training, instructors do two or three assignments on Blackboard just as a student would, in order to give them a feel for the experience of actually using the software.

Decisions regarding instructor compensation for course development are made by each relevant dean according to her college or department budget. In any case, instructors are only compensated for developing new courses; prepping existing classes is regarded as part of standard load. Full-time instructors are compensated for course delivery as part of their load, or as an overload, while adjuncts are compensated via standard contract terms (556 dollars per credit hour).

RRCC primarily orients distance students online (some elements are in Blackboard, while others exist as standard Web based documents). Among other material, orientation covers how to log in, how to use discussion boards and threaded discussions, how might an online test look, and general college policy. Additionally, there is an in-person session for distance students at New Student Orientation Night.

Help desk support at RRCC is email based: the address is provided on flyers posted throughout the school (which are also handed out by instructors), advertised on our Website, and sent via email to all students with a valid email address at the beginning of the semester. We also offer phone-based support: students call and leave a message. Ms. Woulfe or her administrative assistant will call back. This is publicized in the same way as the email help desk is publicized.

Some of the biggest challenges RRCC has faced have come in the form of state-mandated changes, for example, the move to a single Class Management System (CMS), and moving to Banner, which was still plagued with bugs during its first year of implementation. Additionally, we still see some faculty resistance to teaching online. If a leading instructor does not want to teach online, the school’s offering is thus limited. Much of the resistance comes from philosophical disagreements over whether online teaching is truly effective, or the belief that CCCOnline should be doing all online instruction.

We have met the challenges outlined above by trying to keep open the lines of communication among the administration, faculty and students as much as possible. Unfortunately, much of what we do to handle these challenges has reverted to putting out fires, as we backburner those challenges unrelated to the state imposed mandates for change.

In order to maintain communication with the administration, Ms. Woulfe attends, and presents reports at dean meetings. 

Overall, we seem to finally be seeing an increase in online enrollment for the first time since tuition for these classes was raised (it is higher than face-to-face tuition in order to support the infrastructure and software). For Academic Year 2005-06 we’ve seen an increase of approximately 20%. Previously we’ve seen only incremental growth from year to year, so this is really the first significant increase since RRCC began offering online education eight to ten years ago.

University of Denver (DU) Center for Teaching and Learning

Kathy Keairns


Senior Instructional Designer

University College (UCOL), University of Denver

Paul Novak 

Senior Instructional Designer


The University of Denver (DU) primarily delivers traditional, face-to-face, classroom based courses.  The university licenses Blackboard as its online learning management tool and over 50% of all DU instructors use Blackboard or other Web-based tools to supplement their campus-based courses.  

The Professional Development and Continuing Education division (University College, or UCOL), and a few of our graduate divisions offer online courses and degree programs. UCOL, provides on-campus courses as well. The course management system is eCollege, which is different from the rest of campus. Currently all courses are three credits with the on-campus courses taught in a five week format, whereas all online courses are ten weeks. Other than Blackboard, UCOL uses the same technology for content delivery as does the main campus.
Most of UCOL’s enrollment comes from graduate programs, where 50% of all degree seeking students are online. A recently begun program, the Bachelor of Arts Completion Program (designed for for non-traditional students with at least one year of college and three years of work experience) has approximately a 50/50 split between online and classroom enrollment.

DU has also developed several “homegrown” systems to augment Blackboard and eCollege, which support teaching and learning, including the DU Portfolio Community and DU Visual Art Gallery Application (VAGA). The university recently released VAGA II, a Web-accessible, searchable data base of images in the collection of DU’s School of Art and Art History, which provides faculty and students with sophisticated presentation tools. Since 2003, DU professors have been using VAGA to create “galleries” of images for in-class presentations and for at-home study.  Instructors using the new VAGA can now add video to their galleries. Instructors are also able to search multiple university digital collections simultaneously, import external video from sources such as YouTube or Google Video, add voice narration using a standard computer microphone, and more.  

The Center for Teaching and Learning invites all new instructors to participate in a new faculty orientation and workshop series.  We provide classroom-based training workshops for Blackboard and other online tools, and also provide training for instructors one-on-one. We have a comprehensive Website that provides instructors with a wide array of technical support materials and documentation.  We also offer cooperative learning workshops and professional development workshops for instructors throughout the year.  The Center for Teaching and Learning also offers quarterly online Distance Learning Workshops for instructors new to teaching online. 

University College offers new instructor orientation, an eCollege training session, an online best practices workshop, and a two hour (at least) one-on-one session with new online instructors. On-campus instructors can also take advantage of the sessions, but are not required to. In addition, University College offers a Master Teacher Program, where faculty members conduct training sessions for each other to share best practices in teaching on campus and/or online. UCOL instructors are able to take advantage of Center for Teaching and Learning training as well.

Instructor compensation for online course development varies by division at DU, as does compensation for course instruction. UCOL does not compensate instructors for course development at the graduate level. Every effort is made, however, to allow the instructor to teach the course several times. Baseline compensation is based on an enrollment of 10 students per class, and rises or falls by a set dollar amount per student enrolled. These figures are not available for release to the public at this time.

All new undergraduate students at DU attend an orientation; many of our graduate divisions integrate technology information sessions into their new student orientations as well. University College has a face-to-face orientation just prior to the start of the quarter. We are nearing completion of an online orientation. Orientation materials are mailed to new students as well as being available online.

DU provides online and drop-in help desk support for students Monday through Friday. Colleges that offer online programs provide centralized support within their college. UCOL takes advantage of the University support as well as providing a student services division and eCollege 24/7 online student support.
The biggest challenge DU faces is educating instructors, students and the administration about how to effectively deliver and support quality distance education at the University of Denver. There are also technology and support issues for students and faculty who are unable to come to campus for assistance. These include login issues, technical and software support, and virus-related problems. We attempt to solve as many of these issues as possible over the phone. In addition, students located in different time zones can have issues if they need to place a help call between 8:00am and 5:00pm Denver time, and this is late in the evening or early in the morning where they are.

In order to maintain communication with the college administration, UCOL deans provide status reports on University College in general, which includes a report on distance education in particular. Additionally, the deans meet regularly with the provost and chancellor to discuss the unit. 

Appendix
Member Institutions
Adams State College 

	Georgia Grantham*
Dean
208 Edgemont
Alamosa, CO 81102
Phone: 719-587-7671
Fax: 719-587-7942
gagranth@adams.edu
	Judy Phillips*
Director of Extended Studies
208 Edgemont
Alamosa, CO 81102
Phone: 719-587-7671
Fax: 719-587-7942
jlphilli@adams.edu 


Aims Community College

	Jean Otte*
Program Director of Education Technology
5401 W. 20th St., Box 69
Greeley, CO 80623
Phone: 970-330-8008
Fax: 970-339-6218
jotte@aims.edu
	Ken Sauer*
Director/Telelearning Media Services
5401 W. 20th St., Box 69
Greeley, CO 80623
Phone: 970-330-8008
Fax: 970-339-6218 
kfsauer@aims.edu



Arapahoe Community College 

	Kim Larson-Cooney
Director of Community Education
5900 So Santa Fe Drive
Littleton, CO 80160
Phone: 303-797-5723
Fax: 303-797-2647
kim.larson-cooney@arapahoe.edu
	Malcolm Brantz
Director Learning Resource Center
5900 So Santa Fe Drive
Littleton, CO 80160
Phone: 3303-797-5739
malcolm.brantz@arapahoe.edu


Auraria Media Center 

	Randy Tatroe*
Director
1100 Lawrence St., Campus Box 101
Denver CO 80204
Phone: 303.556.6350
Fax: 303.556.4544
tatroer@ahec.edu
http://mediacenter.auraria.edu
	


Casper College 

	Paul Marquard*
Director Distance Education
125 College Drive
Casper, WY 82601
Phone: 307-268-2250
Fax: 307-268-2241


 HYPERLINK "mailto:marquard@caspercollege.edu" marquard@caspercollege.edu
	


Colorado Community Colleges Online 

	Lisa Cheney-Steen
Department Chair
9075 E Lowry Blvd
Denver, CO 80230
Phone:303-365-8826
Fax:303-365-8822
lisa.cheney-steen@cccs.edu
	Jonathan Fuller 
Webmaster
9075 E Lowry Blvd
Denver, CO 80230
Phone:
Fax:303-365-8822
jonathan.fuller@cccs.edu


Colorado Mountain College 

	Daryl Yarrow*
Division Dir. for Distance Learning
831 Grand Ave
Glenwood Springs, CO 81601 Phone:970-947-8336
Fax:970-947-8307
dyarrow@coloradomtn.edu
	Joe Jones
District Media Center Supervisor
3000 County Road 114
Glenwood Springs, CO 81061
Phone: 970-947-8270
Fax: 970-947-8288
jfjones@coloradomtn.edu 


Colorado NW Community College 

	Ken Langston*
Director of Distance Learning
500 Kennedy Drive
Rangely, CO 81648
Phone: 970-675-3273
Fax: 970-675-3330
ken.langston@cncc.edu 
	


Colorado State University - Fort Collins 

	Al Powell*
Director of Distance Education Development
Div. of Edu. Outreach, Spruce Hall
Ft Collins, CO 80523-1040
Phone: 970-491-1129
Fax: 970-491-7885
apowell@learn.colostate.edu
	Debi Colbert
Director, Distance Degrees
Div. of Edu. Outreach, Spruce Hall
Ft Collins, CO 80523-1040
Phone: 970-491-2645
Fax: 970-491-7885
dcolbert@learn.colostate.edu


Colorado Technical University 

	vacant
Director of Education
405 N Chestnut St Suite E
Colorado Springs, CO 80907
Phone:719-590-6813
Fax:719- 590-6817
	


Community College of Aurora 

	George Lesko*
Coordinator of Distance Learning
16000 E. Centre Tech Parkway
Aurora, CO 80011
Phone: 303-361-7427
Fax: 303-361-7383
george@cs.cca.cccoes.edu
	Kader Nouibat*
Telecoop Rep
16000 E Centre Tech Parkway
Aurora, CO 80011
Phone:303-360-4829
Fax:303-361-7383
kader@cs.cca.cccoes.edu


Community College of Denver 

	Rhonda Epper
Director, Online Program Development
Campus Box 650
PO Box 173363
Denver, CO 80217
Phone:303-352-4054
Fax:303-556-3536
Rhonda.Epper@cccs.edu
	


Eastern Wyoming College 

	Dee Ludwig
Dean of Instruction for Outreach & Lifelong Learning
3200 West C
Torrington, WY 82240
Phone: 307-532-8821
Fax: 307-532-8222
dludwig@ewc.wy.edu
	


Front Range Community College 

	Tammy Vercauteren
Director Educational Technology & Instructional Design
3645 W 112th Ave
Westminster Campus Box 7
Westminster, CO 80031
Phone: 303-404-5243
tammy.vercauteren@frontrange.edu 
	Gertrude Dathe
Program Specialist
945 Xanthia St
Denver, CO 80230
Phone: 303-365-7682
Fax: 303-365-7677
gertrude@cccs.cccoes.edu


	Mohamad Kalantari
Dir/Dist Lrng & Inst Design
4616 S Shields
Ft Collins, CO 80526
Phone: 970-204-8185
Fax: 970-204-0466
mkalantari@larimer.cccoes.edu
	



Lamar Community College 

	Nelva Claycomb*
Associated Dean of Extended Program
2401 S. Main
Lamar, CO 81052
Phone: 719-336-2248
Fax: 719-336-2448
nelva.claycomb@lcc.cccoes.edu
	


Mesa State College UTEC 

	John Sluder
Faculty
2508 Blichman Ave
Grand Junction, CO 81505
Phone: 970-255-2654
Fax: 970-255-2626
	


Metropolitan State College 

	Carol Svendsen*
Director Extended Campus
5660 Greenwood Plaza Blvd Suite 300
Englewood, CO 80111
Phone: 303-721-1313
Fax: 303-220-1787
svendsec@mscd.edu  
	Shelly Juergens
Coordinator Metro North Operations
11990 Grant St Ste 102
Denver, CO 80233
Phone: 303-450-5111
Fax: 303-450-9973
juergens@mscd.edu


Morgan Community College

	Don Estes*
Telelearning Coordinator
17800 Road 20
Ft. Morgan, CO 80701
Phone: 1-800-622-0216x3191
Fax: 970-867-6608
don.estes@morgancc.edu
	


Otero Junior College 

	Jim Herrell*
Associate Dean
1802 Colorado Avenue
La Junta, CO 81050
Phone: 719-384-6885
Jim.Herrell@ojc.edu
	


Pikes Peak Community College 

	Julie Witherow*
Director Distance Education
5675 S. Academy blvd, Box C45
Colorado Springs, CO 80906
Phone: 719-540-7539
Fax: 719-540-7532
julie.witherow@ppcc.edu
	


Pueblo Community College 

	Robin Leach
Multimedia Specialist
900 W Orman Ave
Pueblo, CO 81004
Phone: 719-562-7020
robin.leach@pueblocc.edu
	



Pueblo School District 60 

	Frank Klein*
Assistant Superintendent
315 W 11th St
Pueblo, CO 81003
Phone: 719-549-7292
Fax: 719-549-7281
maito:frankklein@pueblo60.k12.co.us
	


Red Rocks Community College 

	Rebecca Woulfe*
Learning Designer
13300 W. 6th Avenue
Lakewood, CO 80228-1255
Phone: 303-914-6212
rebecca.woulfe@rrcc.edu
	Dr. Liz Kleinfeld
Faculty
13300 W. 6th Avenue
Lakewood, CO 80228-1255
Phone: 303-914-6243
liz.kleinfeld@rrcc.edu


Regis University 

	Erin Zimmer*
Web Developer
3333 Regis Blvd, K18
Denver, CO 80221-1099
Phone: 303-964-5450
Fax: 303-964-5436
ezimmer@regis.edu
	


Rocky Mountain PBS 

	Josefina Tuason*
Director of Education
1089 Bannock St
Denver, CO 80204
Phone: 303-620-5686
Fax: 303-620-5600
josefina@krma.org
	


Rowenhorst Marketing 

	Terri Rowenhorst*
Consultant
744 Open Sky Terrace
Pueblo, CO 81006
Phone: 719-545-1781
Fax: 719-545-1782
trowenhorst@montereyinstitute.org
	



Trinidad State Junior College 

	Dairdre McGlothlin* 
Title V Teaching Techniques Specialist
600 Prospect St
Trinidad, CO 81082
phone 719-846-5703
fax 719-846-5706
dairdre.mcglothlin@tsjc.cccoes.edu
	


University of Colorado CU Online 

	Patty Godbey*
Assistant Director CU Online
Campus Box 98, PO box 173364
Denver, CO 80217-3364
Phone: 303-556-6505
Fax: 303-556-6530
patty.godbey@cudenver.edu 
	


University of Denver 

	Kathy Keairns*
Instructional Designer
Center for Teaching and Learning
University of Denver
Phone: 303-871-4156
kkeairns@du.edu 
	Paul Novak
Senior Instructional Designer
University College, Univ. of Denver
2197 S. University Blvd
Denver, CO 80208
Phone: 303-871-7677
pnovak@du.edu 


University of Northern Colorado 

	Alma Azama*
Distance Education Coordinator
Center for Professional Development
Greeley, CO 80639
Phone: 970-351-1937
Alma.Azama@unco.edu
	


University of Wyoming Outreach School 

	Larry Jansen*
Online Learning Program Coordinator
PO Box 3274 University Station
Laramie, WY 82071-3274
Phone: 307-766-3682
Fax: 307-766-3445
jansen@uwyo.edu
	





