Stré.tggy

Behavioral

Cogniiive

inquiry

Mental
Models

Group
Dynamics

Virtuat
Reality

Holistic

Best Use

beginning or
advanced skill
development

presenlations and

‘explanations

crilical, creative,
and dialogical
thinking

prablem solving
decision making

examination of

opinions, aflitudes,

and beliefs
collaboration and

~working in teams

development of
competence and
confidence in a
simulated
environment

personal leaming
and self-discovery
through
experience

‘ Theory

behavioral psychology
operant conditioning

cognitive psychology

philesophical and
psychological studies of
critical thinking and
crealivity

basic problem solving
models
expected ulility theory

group communication
theory

psychodrama
sociodrama

gaming and s:mulaluon '

theory

holistic learming
constructivist -
philosophy and
psychology
brain research

Partlclpants

exploring actively
adjusting to feedback

attending to, processing, and
remembering informalion

‘respondirjg lo questions

analyzing arguments
generaling creative ideas
understanding opposing viewpoints

using appropriate mental models

speaking and active listening process

_"and task-behavior teamwork

practicing real life roles, through role
play, dramatic scenarios, and
simulations

simultaneous muiti-channel processmg
of experience
reflection

\

Seven Trammg Strategies: Side-by- Slde Companson

Facilitator

setling objectives .

determining present performance level
performing task analysis

providing feedback

selecting, ordering, and presenting
information

establishing climate
asking questions
probing assumptions
examining assertions
asking for evidence

_seeking new ideas

providing information about problem-
soiving and decision-making techniques
guiding discussion of case :
monitoring progress on projects

composing groups
developing and using instruments
monitoring groups
facilitating deeper communication

semng the scene -
designing the scripts and scenanos
inlervening or stepping back
debriefing

identifying experiences

matching expenences lo paricipants
praviding useful mechanisins for refiection
providing skitled help as mentor, '
counselor, animator

Davis, 1. R. & Davis, A. B. (1998) Effective Training Strategies. San Francisco: Berrett-Koehler Publishers, Inc.



