ClashPoints 

When Generations Collide, Lynne C. Lancaster and David Stillman, 2002

ClashPoints around Rewards
Traditionalists… “The satisfaction of a job well done”

Baby Boomers… “Money, title, recognition, the corner office”

Generation Xers… “Freedom is the ultimate reward”

Millennials… “Work that has meaning for me” 

ClashPoints around Balance
Traditionalists… “Support me in shifting the balance”

Baby Boomers… “Help me balance everyone else and find meaning myself”

Generation Xers… “Give me balance now, not when I’m sixty-five!”

Millennials… “Work isn’t everything; I need flexibility so I can balance all my activities” 

ClashPoints around Feedback
Traditionalists… “No news is good news”

Baby Boomers… “Feedback once a year, with lots of documentation”

Generation Xers… “Sorry to interrupt, but how am I doing?”

Millennials… “Feedback whenever I want it at the push of a button”

ClashPoints around Learning
Traditionalists… “I learned it the hard way; you can too!”

Baby Boomers… “Train ‘em too much and they’ll leave”

Generation Xers… “The more they learn, the more they stay”

Millennials… “Continuous learning is a way of life” 

The Beloit College Mindset List

http://www.beloit.edu/~pubaff/mindset/
Class of 2011

· What Berlin wall?

· Nelson Mandela has always been free and a force in South Africa

· “Off the hook” has never had anything to do with a telephone. 

· Commercial product placements have been the norm in films and on TV. 

· Thanks to MySpace and Facebook, autobiography can happen in real time. 

· They learned about JFK from Oliver Stone and Malcolm X from Spike Lee. 

· Most phone calls have never been private. 

· They get much more information from Jon Stewart and Stephen Colbert than from the newspaper. 

· They will encounter roughly equal numbers of female and male professors. 

· The World Wide Web has been an online tool since they were born. 

 Class of 2010

· The Soviet Union has never existed.

· They have known only two presidents. 

· They have grown up getting lost in "big boxes"

· "Google" has always been a verb. 

· Carbon copies are oddities found in their grandparents' attics. 

· Reality shows have always been on television.

· They have always been able to watch wars and revolutions live on television. 

· Television stations have never concluded the broadcast day with the national anthem.
