  

eLCC
February 26, 2010
Metropolitan State College of Denver
 
Present: JoAnn Burkhat (CCA), Lee Christopher (ACC), Donna Hall (CCCOnline), Thom Harrop (RRCC), Kathy Keairns (DU), Liz Kleinfeld  (MSCD), Kim Larson-Cooney (ACC), Jean Otte (Aims), Heather Oviatt (MSCD), Al Powell (CSU), Kristin Rivedal (FRCC), Claudia Romans (MSCD), Raj Sen (ACC), Robert Slay (MSCD), Debra Warren (CCCOnline), Ben Zastrocky (MSCD), 
 
Jean called the meeting to order at 10:10. 
 
Approval of January Minutes 
January minutes were approved with Debi’s correction. 
 
Conference Update 
Kim passed out spiffy looking brochures that list all the conference sessions. She also reminded everyone that room reservations must be made by March 19 to get the conference rate. 
 
Two roundtables are planned, one called “45 ideas in 45 minutes” and another on a topic yet to be determined. The group discussed possible session topics. Jean and Kathy both had ideas about quality assurance issues. Kim asked if a roundtable on D2L would be of interest; Ben suggested that a roundtable on learning management systems in general, rather than D2L specifically might be of interest to more people. Al suggested focusing on platform migration. After discussion, a vote was taken and there was more interest in a session on quality assurance. 
 
Jean announced that Illuminate is now a sponsor. 
 
The committee is giving Josefina Tuason a Lifetime Achievement Award during lunch on Thursday. 
 
Annual Report Work Session 
Jean explained that eLCC has traditionally issued an annual report that gives an overview of what the different member institutions are doing in terms of distance education. Jean talked about how the report has been used at times to bring attention to distance education. Getting the information from people has always been a challenge. This year, an online survey will be used to collect information; drop down menus can be integrated to keep the survey easy for 
 
The questions used to interview distance education coordinators in the past were: 
1.    What different course delivery options do you offer? (Please include your definitions of hybrids and telecourses, or any other unorthodox delivery methods). 
2.    How do you train instructors? 
3.    How do you compensate instructors for course development? For course instruction? 
4.    How do you orient students? 
5.    What kind of helpdesk support do you provide for students? 
6.    What are the biggest challenges your institution faces in delivering and/or developing distance education? How have you met those challenges? 
7.    How do you keep college administration informed about your distance education programs? 
 
Kim pointed out that the questions should be driven by what it is we want the report to accomplish. Lee suggested that report data might help with funding requests and decisions; Kathy said she would use the information to figure out who she can collaborate with. 
 
Al and Lee suggested a question about tuition differentials for distance courses. Al would like a question about funding structures. Ben suggested a question about instructional design support, such as support for instructors using podcasting.  
 
Donna suggested categorizing questions: administration, technology, faculty, and students. As much as possible, questions should be yes/no or multiple choice for ease of answering. For example, Is there an orientation? If so, are students required to attend? Is the orientation online or face-to-face? 
 
Kathy urged us to take action on revamping the annual report. Al, Lee, and Tom volunteered to work on developing the survey questions. Ben suggested using the Gardner survey’s clear and precise definitions of different modes of delivery. He’ll try to get a copy of it and pass the definitions along to Al.  
 
The group also discussed how to get the survey to the best people to complete it. 
 
Demonstration on Accessible eLearning 
Presenters Minesha Pinge and Alex McDaniel, two developers in the Educational Technology Center at MSCD, began with a video about disability being “the elephant in the room.” The video made the point that 20% of students have disabilities of some sort, so making courses accessible to them isn’t a matter of accommodating “a few students.” Minesha and Alex talked about how Metro State makes courses accessible. 
 
Minesha and Alex explained how their ideas about accessibility changed when they started thinking of specific individuals they knew who had accessibility issues, rather than thinking about an anonymous faceless group. They want us to think about accessibility from the beginning of the course design process.  The suggested that we see accessible design as a pathway to universal design: “Accessible design is ensuring equal access to students with disabilities to tools, information, and instruction, whereas universal design is incorporating accessibility as a contributing factor to benefitting people to all abilities.” 
 
Alex talked about publishers’ Terms of Use agreements and warned us that basically, although the publishers create the material, if students have access issues, it is the institution’s responsibility to ensure accessibility; at the same time, publishers will not authorize faculty or institutions to modify the material. 
 
They suggested using the think-to/think-do matrix as a way to think about accessibility and how we present it to faculty. 
 
Alex showed some examples of accessible Flash objects designed for online courses and talked about how much more efficient and cost effective it is to design something with accessibility in mind from the beginning rather than retrofitting. 
 
 
 
the following notes were taken by Raj Sen (thank you!!) 
 
eLCC delicious update
Looking for someone to help with the eLCC Delicious account.  Kristine has volunteered to help Kathy. Firefox will show delicious links. That works pretty well.
 
New Business
 
1.       Wiki Policy: Does anyone have any established wiki policies?
Jonathan Fuller at CCCOnline is in charge of the ACC wiki and he might be a good person to ask about any policies.
 
Do students need to access the Wiki? If it is relevant to the course, they should. A student said that he did not like to use the Wiki and his instructor insisted him to use it. If it’s in the syllabus and related to the course, they should use it. There are really no policies of how the Wiki should be and how information is organized.
 
2.       Student Handbook
 
3.       Technology: It affects the students considerably how the instructors use and embrace Technology. We see that Instructors who embrace and acknowledge technology create more of a positive effect on their student. Everyone needs to step up to technology. Some schools are actually making all their classes have an online component to put up the syllabus and the grade book. It would be nice not having to hand out your syllabus or other course materials 3 or 5 times during the semester. Posting it online is a just more efficient way for students to have access at any time and place.
 
4.       Sharing Content: Handout given out. (Scanned and attached)
 
5.       Windows 7: Cool tool in windows 7 is the snipping tool in which you can take screen shots of specific areas of the screen and them as a jpeg.
 
Institutional Updates
 
         RRCC: Switched to Desire 2Learn. Starting iPads Technology. Use them to upload textbooks and hand it to the students. Conducted surveys and asked students if RRCC mandates them to buy an iPad and then textbooks will be say $9 each. It could be extremely helpful and the students sounded very receptive. Students carry backpacks that weigh close to 50 or 60 pounds. It’s just more efficient to carry a smaller device and have all your information on it. The Kindle is not worth it because you have to pay to upload every page. With the iPad, you can do much more. Students are also allowed to text and connect with social networking sites even during class even if instructors do not like it.  Apple Remote desktops can be used to control all the computers in the room and they can be turned on or off. They probably need to have all MAC computers. 
 
         UNC: Trying to establish Blogs, Wiki. Online videos are all transcribed. Getting more instructors interested in podcasting and recording lectures. 
 
         ACC: Presidential search and campus interviews conducted. Decision is still pending. Library has purchased 6 kindles that can be checked out to students. Every class is getting a new shell. There is a task force which is going to stop by the Metro Library to look at the requirements to establish a Learning Commons. 
 
         CCA: Switched to D2L along with everyone else. The new portal is coming up along with a brand new website. Getting into iTunes U. Job announcement for an Instructional Technologist who will train faculty, create training documents, help faculty design their online classes based on Online Standards and ADA requirements. 
 
         CCCOnline: Working on a couple of things with D2L. Bought Analytics package. It’s a new tool to D2L and waiting for a representative to demonstrate the tool. Working on single sign on. Improving quality and looking at new innovative ways to do it. Digital initiative at CCCOnline. Have eBooks which students can buy at much lower prices compared to the paper version. New Design Office with a nice collaborative environment. 
 
         CSU: Beginning Fall 2012, looking to change the platform (LMS). Coordinators are comparing and studying the features of each platform. SACAI and the new version of Blackboard. SACAI does not have the features that the current platform has (Al’s personal opinion). ‘Panopto’ software is being used and CSU is considering making it a software standard. Currently capturing 30 hours of lecture per week. Computer Science department is moving to the Macintosh world and leaving the PC world. It’s interesting to see that because CSU is PC oriented. 
 
         FRCC: Big conference (educational) in second life in March. It is worldwide. 6 Instructors building Egyptian book of Dead.
 
         (Did not quite catch the College) Moving to blackboard 9 which is more stable. 9 does not have learning modules and templates. Looks more like WebCT. Pilot courses for traditional undergraduate students. Students completing their post survey.  
 
         MSCD: Looking at Blackboard 9 too. Looking to develop mobile online courses. Upgrading the portal. IT is looking to outsource total web environment. 
 
 Next meeting: March 26, 2010 at Pikes Peak Community College. 
 
 
Respectfully submitted by Elizabeth Kleinfeld on March 23, 2010, with special thanks to Raj Sen for taking notes after I left the meeting. 
 
 

.

[image: image1.png]



__,_._,___

